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Kick-off Meeting

AGENDA

Date: 16 December, 2020
Venue: Zoom platform

Date/Time
(CET)

Activity

Speaker

9.00-9.10

Welcome and brief introductions

VGTU

9.10-10.20

Partners introductions
10 minutes introduction by each partner, covering description of
institution and expertise related to the MICROBE project

All partners to present

10.20-11.30

Introduction to MICROBE:

e Project Description — What is the project about?
Project goals, aims, objectives and scope
Purpose — Why the project is being done
Project team / project organization chart
Stakeholders and target groups
Roles and Responsibilities
Overall Work plan
e Administrative and financial procedures

VGTU

11.30-12.30

Lunch

12:30 — 12:40

I01:Personalized MOOC Modules on minimizing the
influence of coronavirus and negative emotions in a
built environment by applying behavior change
(MICROBE)

TalTech

12:40 — 13:50

Report for MICROBE cooperation for innovation and
strategic partnerships for higher education framework

and discussion
10 minutes for each partner

All partners to present

13:50 - 14:10

Introduction to 102 and 103, upcoming works:
e 102: Development, testing and improvement of
the MICROBE Method
e 103: Development, testing and improvement of

the MICROBE System
10 minutes for each 10

VGTU

14:10 — 14:25

Dissemination activities of project results

ITPIO

14:25 - 14:55

Quiality assurance and evaluation
Workshop

TalTech

14:55-15:10

Work plan and next meeting
A summary of key actions and priorities for the next 6
months, and planning towards next meeting

VGTU




